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The Al »
Advantage
Playbook

A practical guide to moving Al . 8] »
from experiments into everyday
business operations.
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Al 1s moving
beyond
experimentation.

The next competitive advantage
will not come from access to Al

alone.
It will come from the ability to
operationalise Al across the @) A
business.
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Most businesses
are still
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with Al LA N

v
A e}
\ [ar! [ B
il B . \
% N . 5 \ f—j
;T ~ i - i
i B L Fe iil ,A'.I
Al tools are being adopted ; N s
in pockets across the i 4 v % 2 \
. . LES - - -3
organisation. But most s . * e ®
teams are operating in T T ' A S T e
. . . { e |SCONNEC i s S
silos, with disconnected {' Y | S pehinEire ;
e &L : )
workflows, data, and goals. CAl Rl Ln_ﬂ”
S 7 "1\ (@]
= o
O\ \ L2
=% 0 5 S e
. - |
o S & . T
A CUSTOMER : ®
A SUPPORT 7 % p
N
The result n L LEADERSHIP
SR ‘1 _' T w | \
4 Frmjm:n’rz,d gufanmzw{m"'mr E 'I ] : ’.r Q O 0I
! Al 7 Y
X Duf‘icahan of effort + \‘ el o+ Wi il l‘ |
% Limited business iMPn(.Jf o \ _A..I__i o
& i

| Different ¥ools:
Different dota
Different owtcomes.

VSOUrZ:-



From experiments
to operational
advantage.

FROM

Isolated exFe.r‘.mavd‘s

The next competitive advantage
will not come from more tools.

It will come from operationalising
Al across workflows, systems
and people.
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Al initiatives
stall.

Al OUTPUTS
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Al pilots produce outputs. But value gets

stuck between intention and execution.

The challenge isn't intelligence. It's
operationalisation.

SYSTEMS PEOPLE
0aa Q0
0 M
Fragmented Limited Al fluency,
systems and change fatigue
disconnected and unclear
data. ownership.

i e S e

These oFe_mhav\al Friction anh Frf.w.ﬂJr
Al From moving baTonJ i).lrﬂ-s

Clusw\a these gaps creates _rt.eJ nJ.vnMn:lg_

APPROVALS DATA
Slow decisions, Poor data quality,
unclear policies silos and lack of
and complex real-time access,
approvals.

GOVERNANCE
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Risk concerns;
compliance
complexity and
lack of visibility.
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Al adoption 1s
acceleratlng faSter operational maturity is where

than operational
transformation.

0

Al ADOPTION
(Tools, models, experimentation)

.—._o—
OPERATIONAL MATURITY
(Processes, systems, governance)

[ Clasins this 9op is
the kt}‘ to unlock;nj
‘ sustainable Al

‘ ﬂdvﬂkn‘l'ﬂjﬁy

MATURITY /
IMPACT

Tools are easy to adopt.
Systems are not. The gap
between Al momentum and

value is lost.

THE
OPERATIONAL
GAP
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EARLY INCREASING GROWING OPERATIONAL
ADOPTION ADOPTION GAP ADVANTAGE
Fragmanted Wider tool usage Operational Sustainable value
pilots and scross teams maturity can't comes from closing
experiments. and functions. keep pace. the gap.

! The orjaniso.l’ians that win with Al are the ones
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e
Ma{'urﬁy is not a l

Operational maturity
1s becoming the
real Al advantage.

tech nalom« milestone.

[+'s an operw\'ional

I transformation. L

The journey from experimentation

to adaptive, Al-native operations LY
creates compounding value. )
i 4

Adaptive

organisations
| continuously
improve and

reinvent.
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ASSISTED CONNECTED OPERATIONAL ADAPTIVE
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Isclated pilots and Al supports people Workflows and data Al is embedded in Systems learn,
tocls. Learning is in individual fasks, are cornected. core operations, adapt and optimise
Fragmented and Productivity impreves Al beging to flow Outcomes are continuously
impact is limited. in pockets, across functions, measuroble and The erganisation
repeatable, stays ahead.
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Op erati Onal AI THE SIX READINESS DIMENSIONS
d. / \  GOVERNANCE Do we have the policies,
readiness goes () ) oommessen | > guardrall and ovcounfail
beyond N 4 Sl zo use Al responsib’y? ’
R HUMAN OVERSIGHT | Do we have the right
teChn()lOgy. [; (Q \ Embed humans in S b:lawnie :1'(/ Zumea:_?udgemenf'
\ 2 and Al autonomy?

compliance, |

decisicns that
PR matter.

Six core dimensions work T\ INTEGRATION
together to determine how

Is Al connected to the

Comnectinto systemms, > systems and workflows that
workflows and
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effectively your organisation R B v drive our operations?
can adopt, embed and scale Al.
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o & ' % J Toke roesningil —> processes and mpaci‘ly to
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activity,

tianal acti o
SREThansastan operationalise Al?
at scale.

} /‘_“\ 1 Opera'fional readiness is the foundation.
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Operationally

mature businesses

PEOPLE

treat Al as part of the =i

operating model. Y 8%%\

In mature
organisations,
Alis not a
separate
experiment. It
is embedded

into workflows,

data,
decisions and
business
execution.
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~_ /. WORKFLOWS
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Integrated and Trusted, accessible
connected systems \R i = D and shared
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Shared insigH'
across the
organisation
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EXECUTION
Operaﬁona’

execution at scale

One operaﬁn_g model. /‘Uigned, connected, and von’rinuausly improving.



From tools to
operational
systems.

Al is moving from isolated utility towards
active participation in business execution.

The shift is not just better tools. It is a
change in how work gets coordinated,
supported and carried through operations.

1. Software Systems

Systems of record.
Work happens in fixed flows.

2. Al Assistants

Al adds context, assistance
and recommendations,

3. Operational Al Systems

Al participates across workflows,
coordinating and executing end to end.
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» structured systems *» task assistance

= workflow coordination

= process support » decision support * execution at scale
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BUSINESS OPERATIONS [
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Governance &
human oversight.

Operational Al requires trust,

visibility and accountability.

Operational Al systems need

human judgement, clear escalation
paths and continuous monitoring.

Governance is what makes
operational Al usable at scale.

Trust comes from
visibility, oversight

and clear decision

ri 5H's ,
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Al SYSTEM
Models and data
generate insights

or recommendations;

APPROVAL OR
ESCALATION HUMAN

WORKFLOW
ACTION

Approve to proceed \ CHECKPOINT Insights are applied
or escalate to the Judgement, context within operational
right expert. and ethical review. processes.
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FEEDBACK MONITORING
Outcomes inform Track performance,

learning and drift, cutcomes
model improvement. and impact.



Operational Al maturity is not built

A praCtical in one step.
path fOI'W&I'd. It develops progressively through a

sequence of deliberate capabilities.

Coordinated progress beats speed
alone.
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ASSESS CONNECT COORDINATE GOVERN SCALE
Understand current Link data, tools Design Al-assisted Build oversight, Expand operational
workflows, systems and business workflows across wisibility and value across

and readiness. processes. teams, control. the business,

! Prog,rcssive. ma-l'uri-l’}f creates T
L sustainable Al a.dvm+a.3e.. I
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Where

organisations
typically struggle.

BUSINESS
CHALLENGE

TYPICAL
ENTERPRISE REALITY

The challenge is rarely ambition. It
is turning Al intent into connected
operational capability.

Most organisations struggle in the
same places: systems, workflows,
data, governance and execution.

STRATEGIC
NEED

VSOURZ
ENABLEMENT
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Workflow
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[ \ Covernance
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Teams
experimenting
in silos

Data trapped
across
platforms

Knowledge is

disconnected

Manual
repetitive
tasks

Security and
compliance
slow adoption

Turn isolated Al pilots

Operational

B el into scalable

operational capabilities
Unified Connect systems, data
it £ and workflows so Alcan 3,
:: y:?ra i operate across the

business

Create an Al-ready
Al-ready foundation with trusted =
data foundation data and accessible

knowledge

Reduce manual effort
Al-assisted and speed up execution  _s
workflows with Al-assisted

workflows

Build trust, control and
visibility so Al canbe =3
adopted safely at scale

Controls and
visibility
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Al transformation is not a single
HOW Vsourz implementation. It is a journey
across strategy, systems,

SuppOI'tS the AI workflows and operating models.

Vsourz supports organisations

tranSfomlatlon from early readiness through to

operational Al maturity.

journey

ST ). 3. % 5,

Discovery & Architecture & Al Enablement Operationalisation Al-Native
Readiness Foundation Evolution
/;essmenfs Sy_shzms design (;pilm‘s O_rcbzs#v'l’ion C;ﬁnuaus optimisation
Opparhmify mapping Data foundations Workflow automation Governance & human /‘\dapﬁvz aperah'ons
Operuﬁng model In*egrah'on p'anning Know’edge Iayers W”SigH ,nfe”igem‘ business
Hn’nking Execution flows sysw‘ems

_— —0 — — ¢ ~ — o

STRATEGY * PEOPLE * DATA «- TECHNOLOGY * GOVERNANCE

— MEASURING IMPACT « DRIVING CONTINUOUS VALUE =
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Al 1s becoming
operational
infrastructure.

A
Al adoption is tomorrows !
advantage. Yet the real question

is how to operationalise it O
responsibly, effectively and at '
scale.

That's what we partner with
ambitious organisations to
deliver.

Scan to continue
the conversation
on Al maturity.
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